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Board approves budget that eliminates deficit
The Board of Trustees June 21 approved a
revised 1984-85 General Fund operating
budget of $86.5 million that eliminates a
two-year deficit of $1.4 million "right on
schedule."
"Through the concerted efforts of many
people, including President [John T.] Bernhard and Robert B. Wetnight, my predecessor, we have been able to eliminate Western's
first-ever budget deficit right on schedule,"
said Robert M. Beam, vice president for finance.
"The vice presidents,
particUlarly
Dr.
Denenfeld, have labored over targeted budget reductions and bUdget sweeps," Beam
continued. "The deans and department heads

Board meetings set for 1985-86
The schedule of meetings for the Board of
Trustees for the University's 1985-86 fiscal
year was approved June 21 by the Board.
The dates of each of the meetings are:
July 19, Sept. 20, Oct. 18, Nov. 15 and Dec.
20, 1985; and Jan. 17, Feb. 21, March 21,
April 25,May 16 and June 20, 1986.

have had to preside over the painful process
of retrenchment in spite of program vitality
and student demand.
"And the faculty, who in many ways is the
least privy to the financial scenarios we see
and yet day in and day out must face the difficulty of doing more with less, has contributed as well to the goal of a balanced budget," Beam told the Board.
He noted that the deficit resulted from
executive-order
bUdget cuts, the last of
which came too late in Western's 1982-83 fiscal year to be absorbed. At that time, Wetnight recommended to the Board a two-year
timetable for the elimination of the deficit.
Beam explained that increased state appropriations
of $5.4 million and budget
reductions of $2.8 million helped bring the
1984-85 budget into balance. The last executive-order budget cut, in March 1983, totaled $1.8 million - just four months before
the end of Western's fiscal year June 30.
There have been seven executive-order
budget cuts since 1973-74 totaling
$8.3
million. In 1980-81, Western's state appropriation was actually reduced from the previous year by $2.8 million or 6.1 percent for

Denenfeld named acting president
Philip Denenfeld, vice
president for academic
affairs, June 21 was appointed acting president
of Western by the Board
of Trustees.
"My Board colleagues
and I will work closely
with Dr. Denenfeld to
assist in a smooth transition during the month
of July - the interim
period
between
the DenenCe1d
retirement of President
John T. Bernhard on June 30 and the arrival
of President-elect
Diether H. Haenicke on
Aug. 1," said Fred W. Adams of Grosse
Pointe, chairperson of the Board.
Denenfeld joined Western's English department faculty in 1956. His administrative
duties have included serving as associate

dean of arts and sciences for humanities
(1968-72); associate vice president for academic affairs (1972-83); acting vice president
for academic affairs (1973, 1976 and 1980);
and as vice president since 1983.
His record of service to the University includes: chairing the task force that produced
WMU's recent formal response to the report
of the Governor's Commission on the Future
of Higher Education; chairperson, University
Committee on Communications (1982); and
chairperson,
All-University
Com mittee on
Undergraduate Education (1970-71). He also
has chaired University committees on faculty
salary equity, graduate
student
policies,
part-time
faculty policies, curriculum, and
policies on tenure, promotion, salary and
sabbatical
leaves.
He served two terms
(1961-62 and 1962-63) as Faculty Senate
president.

Board honors Bernhard with resolution_'
Expressing its "admiration,
appreciation
and gratitude," the Board of Trustees June 21
approved a resolution honoring President
Emeritus Bernhard for nearly 11 years of
service to the University.
Bernhard was attending
his last Board
meeting as WMU's chief executive officer.
He plans to take a year's sabbatical and
return to full-time teaching in the Department of Political Science.
The resolution honored Bernhard for his
"dedicated,
humane
and
distinguished
leadership to the faculty, staff, stUdents,
alumni and emeriti of the University."
At a dinner for Bernhard June 20 in
Kalamazoo, Fred W. Adams of Grosse Pointe,
chairperson
of the Board, announced on
behalf of its members that, in further recognition of the president, the University
Student Center will be named for Bernhard.
The resolution described Bernhard as "a
leader in American and international higher
education,"
recognized
him for fostering
cooperation in higher education in the state
and cited him for his support of Western's
fundraising activities.
William J. Maze Jr., chairperson of the
WMU Foundation board, announced at the
June 20 dinner that Western's first endowed
Medallion Scholarships have been created in
President
and Mrs. Bernhard's names by
alumni and friends who have contributed
$115,000. The first two John T. and Ramona
B. Bernhard Medallion Scholars will enroll at
WMU as freshmen this fall. The scholarships,
valued at $20,000 over four years, are among
the largest merit scholarships in American
higher education.

Bernhard was further recognized in the
resolution for guiding Western "skillfUlly and
sensitively through one of the most difficult
periods in its history - the recession of the
early 1980s - so that the University retained
its stability
and quality throughout that
testing period."
He was characterized
as "a champion of
the rights of women, minority, handicapped
and older students"
for his support of
programs and actions at Western and in the
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total reductions during the period of $11.1
million.
In related action, the Board approved a
resolution continuing the authorization of the
1984-85 bUdget into the University's 1985-86
fiscal year that began July 1, pending approval by the state legislature of 1985-86
appropriations.
The Board also approved a
resolution authorizing any unexpended 198485 funds to be used for building maintenance
and repair projects.

Orientation begins
Prospective members of Western's entering
fall class have begun attending campus orientation
sessions
and conferences,
which
started JUly 8 and will continue until the
start of fall classes Thursday, Sept. 5.
"These orientation activities are designed
to make the transition from high school or
another college to Western as smooth as
possible," says Raymond A. Passkiewicz,
orientation.
Orientation
activities
have taken on increased importance
at colleges in recent
years as the number of traditional collegeage students has declined and their willingness to shop around before making their
school choice has grown.
"Everyone here at Western has been made
acutely aware of the need to attract and
retain students," says Passkiewicz.
"Everyone is willing to make a personal difference
in trying to provide for the best possible
orientation experience for these prospective
students."
Eight three-day orientation
sessions are
scheduled in July and August for incoming
freshmen; eight one-day sessions for parents
of incoming freshmen are set for the same
time period. Two one-day conferences will
be offered in July for incoming transfer
students.
Incoming freshmen and transfer
students unable to participate
in July and
August activities will take part in a final
session or conference during the first week
of September.
•
About 2,400 prospective
students
are
expected
to
attend
WMU orientation
activities.

_

state and nation that have given those
persons access to education.
In remarks to the Board earlier in the
meeting, Bernhard said, ''I want to thank all
of the trustees,
my administrative
colleagues, faculty, staff, student, alumni and
emeriti leaders - past and present - for
their wise counsel and support during these
past 11 years • • ••
Our mutual love of
Western has been the bond that made it all
worthwhile!"

HONORED WITH RESOLUTION - President Emeritus Bernhard, seated with his wife
Ramona, was honored at his last Board of Trustees meeting as Western's chief executive officer June 21 with a resolution approved by the Board. Fred W. Adams, left, chairperson of
the Board, read the document expressing "admiration, appreciation and gratitude" to Bernhard for his nearly 11 years of service to the University. Standing with Adams are Board
members, from left, Charles H. Ludlow, Maury E. Parfet, Carol A. Waszkiewicz, Alfred L.
Edwards, Winifred D. Fraser, Geneva J. Williams and Barry L. Howard.
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Two attend summer workshop

AHEAD OF SCHEDULE - Construction on
North Dormitory Road between West Michigan Avenue and the Sorensen Tennis Courts
may be finished prior to the original scheduled completion date of Saturday, Aug. 24.
According to Larry K. Adams, physical plant,
crews from Workman Contractors
Inc. of
Grand Rapids, project general contractor,
are currently ahead of schedule.
Pictured
are Workman employees between Ellsworth
Hall and Parking Structure No.1. The road
is being widened to accommodate two-way
traffic.
Work on the project began in late
June.

Two Western staff members are participating in the 1985 Summer Institute for
Women in Higher Education Administration
at Bryn Mawr College in Bryn Mawr, Pa.
Griselda Gordon, assistant
to the vice
president for academic affairs and director
of special programs, and Erlinda S. Rolls,
head of reference services in Waldo Library,
are attending the institute from June 30 to
JUly 25.
The program is open to women faculty and
administrators
who are interested in career
advancement.
It offers them intensive training in educational administration
and management skills. The goal of the program is to
improve the status of women in the middle
and executive levels of higher education
administration, an area in which women traditionally have been under-represented.
Summer institute participants are selected
on a competitive basis. Gordon and Rolls
were chosen after their applications were
reviewed by a screening committee at Western.
Their applications
were further
screened by program organizers and they
were selected for two of 76 summer institute
openings. Since the inception of the program
in 1976, more than 650 women from throughout the United States, Canada, Sweden,

Exchange

_
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Calendar
.1LV

n-Jrsday/ll
Exhibit, "Black Women: Achievements Against
the ()jds," first floor foyer, waldo Library;
exhibit will be open Mon.-Thur., 8:45 a.m.10 p.m.; Fr1., 8:45 a.m.-5 p.m.; sat., 10
a.m.-5 p.m.; 9Jl. noon-l0 p.m.
NASASpace SCience Workshop, balloon and rod<et
launch, field near Q:lldsworth Valley III
complex, 1 p.m.
Workshop, "Introduction to the 184 4341," 3367
Rood Hall, 3-4:50 p.m.
FridBy/12
EXCITEworkshop, "Computer Literacy-Apple
Computers," MaybeeHall, 9 a.m.-noon.
NASASpace SCience Workshop, examination of
lunar samples, SAME
center, 2206 SBngren
Hall, 9:30 a.m.
Workshop, "Introduction to the DECsystem-l0,"
3367 Rood Hall, 3-4:50 p.m.
*(and 13) "Waiting For The Parade," York Arena
Theatre, 8 p.m.
••••• y/lS
EXCITEworkshop, "Introduction to LOTUS1-2-3Zenith Computers," MaybeeHall, 9-11 a.m.
Workshopfor preparation of doctoral
dissertations,
specialist projects, and
masters theses, The Grao..oateCOllege,

Rolls

Wales, Iran, Nigeria and the Netherlands
have participated.
Gordon's participation
in the summer
institute will be sponsored by the Office of
Academic Affairs. Rolls' participation in the
summer institute will be sponsored by the
Office of the President.
Curriculum areas for the 1985 summer institute include academic governance, finance
and budgeting, management and leadership,
administrative
uses of the computer, human
relations skills, professional development and
policy issues in higher education.

Board approves 'moderate' increase

A "moderate" tuition increase with no
change in the facility fee that averages 4.9
percent for in-state students was approved
June 21 by the Board of Trustees, effective
this fall.
The cost for the average Michigan freshman or sophomore who takes 31 credit hours
per academic year will be $1503.50, including
the $2.75 per credit hour facility fee.. which
is unchanged.
That's an increase of $69.75
The listing below is currently being posted over last year's figure of $1433.75 or 4.9
by the Personnel Department
for regular
percent.
full-time or part-time employees.
Appli"Our guiding principle with regard to
cants should submit a "Job Opportunities Ap- tuition levels for this fall has been Gov.
plication" during the posting period.
Blanchard's concern for tuition stability,"
S-OI and S-02 clerical positions are not said Robert M. Beam, vice president for
required to be posted. Interested employees
finance.
"Since tuition was not increased
may register in the Personnel Office for last year, at the Governor's request, the twoassistance in securing these positions.
year average increase for tuition at Western
(R) Registered Nurse, P-03, Health Center,
is about 2.5 percent.
85-378, 7/9-7/15/85.
"We 'have been sensitive to Gov. Blan(R) Instructor (Temp., 1 Year), 1-40, Social chard's concern that tuition rates not be inWork, 85-379, 7/9-7/15/85.
creased at a rate greater than inflation,"
(R) Assistant ProCessor (Tenure Track), 1- Beam continued.
"This increase, which cer30, Business Information Systems, 85-380, tainly can be characterized as moderate, is
7/9-7/15/85.
(N) Manager,
Microcomputer
Technical
Television programs nominated
Support, X-06 (TenL), Academic Computer
Two television series produced through the
Center, 85-382, 7/9-7/15/85.
University have been nominated for 1985
(N) Programmer/Analyst,
Microcomputer
Hometown USA Awards of the National FeTechnical Support, X-05 (Tent.), Academic
deration of Local Cable Programmers.
They
Computer Center, 85-383, 7/9-7/15/85.
are "Every Child a Wanted Child," produced
through Media Services for Reproductive
Health Care Center/Planned Parenthood, and
FOR SALE - Olivetti electronic typewriter,
"Hardhats, Boots and Goggles," produced by
Model ET 111, with letter,goththe Center for Women's Services through the
ic printwheel.
Less that two Community Access Center. Winners will be
years old.
Contact
Helen, announced Thursday, JUly 11, at a conference
engineering technology, 3-6055. in Boston.

Jobs

Gordon

seibert Administration 9J1lding, 2 p.m.
(and 17) two..part workshop, "Introduction to
MINITAB,"3367 Rood Hall, 3-4:50 p.m.
l\Jesday/16
EXCITEworkshop, "Computer Literacy-Apple
COmputers," MaybeeHall, 8:30-10:30 a.m.
EXCITEworkshop, "Introduction to M5-00S
C»erating System-Zenith COmputers," Maybee
Hall, 11:15 a.m.-l:15 p.m.
EXCITEworkshop, "Introo..oction to AppleworksApple Computers," MaybeeHall, 11 a.m.1 p.m.
Workshop, "Begiming 50S," 3367 Rood Hall, 34:50 p.m.
n...rsday/18
Workshop, "Introduction to EDT," 3367 Rood
Hall, 3-4:50 p.m.
FridBy/19
EDird of Trustees meeting, Board Room,student
center, 9:30 a.m.
Worksh~, "Introduction to EDT," 3367 Rood
Hall, 3-4:50 p.m.
l\Jesday/23
Workshop, "AdvancedMonitor Commandsand
Utilities,"
3367 Rood Hall, 3-4:50 p.m
lllmesdayl24
Workshop, "Introduction to SED," 3367 Rood
Hall, 3-4:50 p.m.

well below the combined inflation rates for
the past two years.
"We cannot, however, see any way to avoid
a tuition increase this fall and still have a
balanced
budget,
given our anticipated
spending patterns
for the 1985-86 fiscal
year," Beam said.
Here is the per credi t hour cost for the fall
of 1985, with last year's figures in parentheses:
Resident
undergraduate
(freshman/sophomore),
$45.75 ($43.50); resident
undergraduate
(junior/senior),
$50.50 ($48);
resident graduate student, $61.75 ($58.75);
non-resident undergraduate (freshman/sophomore), $114.50 ($109); non-resident
undergraduate (junior/senior), $126 ($119.75); nonresident graduate student, $154.50 ($147).

Tuition subsidy deadline set
The deadline for faculty to apply for
tuition subsidy for fall semester from the
Office of Faculty Development is Thursday,
Aug. 1. The subsidy, which supplements the
regular staff benefit policy, pays the remaining 25 percent of tuition for six credit hours
taken for professional development purposes.
Persons may obtain applications and
guidelines by calling V. Jean Ramsey, faculty
development, 3-1357.

Kelley named to forum
Stanley W. Kelley, employee relations and
personnel, has been named to the Personnel
Policies Forum of the Bureau of National
Affairs for two years. Forum members are
asked to describe key policies and procedures
for reports
on prevailing
practices
and
current issues in personnel administration.

_

n.m.tayl25
workshop for preparation of doctoral
dissertations,
specialist projects, and
masters theses, The Grao..oateCOllege,
seibert Administration 9Jilding, 10 a.m.
EXCITEworkshop, "Introo..oction to MS-DOS
C»eratlng System-Zenith Computers," Maybee
Hall, 11:15 a.m.-l:15 p.m.
ALdioconference, "Use of Electronic Text in
EdJcation," "Video Disc use in Education,"
and "Interactive Television," TVStudio A,
Dlnbar Hall, 2-3:30 p.m.
Workshop, "Beg1mlng Runoff," 3367 RoodHall,
3-4:50 p.m.
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